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Club Visioning 
UPDATE

Why 
CHANGE?

What is 
NEW?

Our passion is providing you with the tools 
you need to plan your future.

We are leveraging Rotary’s diverse business 
and training acumen to deliver our best 
Visioning program ever, along with new 
programs designed to ensure we can provide 
the tools you need to realize your Vision!

Our update includes:
 • OPTIMIZED Club Visioning
 • UPDATED website
 • NEW District Visioning 
 • NEW Club Vision to Action Plan

We are bringing together strategies developed 
for education, business, and leadership into a 
cohesive training strategy. 

We have been listening to your feedback.  
Rotary includes thousands of experts across a 
plethora of disciplines, giving us a multitude 
of perspectives directly from our audience!
Based on your feedback we have created a 
much improved and much expanded program 
that we are excited to share with you!

One change we are excited to share is our 
online writing exercise.  Clubs will have the 
option to complete the writing exercise before 
Visioning, so we can cover the same material 
in 30 less minutes.  Each club can decide the 
best option for their members.

Our new Club Visioning gives you the tools to:

•	List Club priorities
•	Give Club direction
•	Establish consensus
•	Create a 4-year plan

What is 
District Visioning?
By including your DG, along with future DG’s, 
District Visioning helps ensure consistent 
leadership. Your DG, DGE, and DGN will:

•	Give district direction
•	Establish consensus
•	Create a 4-year plan

What is VTAP?
Club Vision to Action Plan (VTAP) provides 
tools to:
•	Create SMART Goals
•	Refine Vision into Goals into Projects 
	 into Tasks
•	Turn your Vision into Action
•	Measure success

Providing your club 
leadership with tools 
to plan for success.

“We cannot predict the future, 
but we can invent it.”

- Dennis Gabor, Nobel Prize Winner

rivisionfacilitation.org


